Stephenson Area Public Schools
Athletics Committee Meeting Agenda
October 1, 2026 — 1:00 pm — Superintendent Conference Room

Committee Members

Lance Johnson, Trustee — Chair
Adam Olson, Vice President
Natalie Winkler, Treasurer

October 1, 2026 — 1:00 p.m. Learning Center
l. The Athletics Committee Meeting was called to order by Lance Johnson at
a. Attendance:
i. Board Members:
ii. Staff:

Il. Motion to Approve (or Amend) Agenda: Second:

M. Community Comments:

V. Discussion ltem(s):
a. Coach Evaluation System
b. Posting Athletic Jobs
c. Uniform Inventory Plan
d. Baseball and Softball Training Grounds Project
e. MPR Score Board Project
f. Increasing Track Meet Opportunities
g. Coaching needs
h. Other
V. Recommendations to take to Full Board

a. To accept the recommendation of the Athletic Committee and approve the

VL. Motion to Adjourn at : Motion Second:

Prepared by: Renea Oskwarek - Executive Administrative Assistant



